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SugaryU Live Webinar Series:

Optimizing Sales Team Management
in Sugar Sell for Manufacturing

September 25, 2025 | 11:00
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Agenda

- Introduction & Challenges

- Key Capabilities in Sugar Sell
- Demo Walkthrough

- Best Practices

- Q&A and Closing
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Manufacturing Sales Challenges
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Why Optimize Sales Operations v

Improve data Enable alignment
accuracy with production
planning
Reduce friction & Free up reps to
manual work focus on selling
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Four Steps to Make SugarCRM Work Better

WV Define your sales processes
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Four Steps to Make SugarCRM Work Better
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Four Steps to Make SugarCRM Work Better
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Four Steps to Make SugarCRM Work Better

/..
W/ Define your sales processes

’Configure lead assignment & territories

V
V,Clarify sales cycles & stages
E,Set quotas & KPIs

L
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How Sugar Sell Enhances Sales Ops
Al-powered No-code
insights — Sugar configurations
Predict
Workflow a
automation - Seamless
S BPM
ugar integrations
Lead &
opportunity

management

£ sugarcrm

11

Key Capabilities in Sugar Sell
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Key Features: Territory & Team Managemen
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Key Features: Dashboards & Reporting
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Key Features: Automation & Notifications

- Automated follow-ups & | =
reminders | +
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Accounts (1-20 of 21+)

Search all of Sugar..

- Approvals and stalled-
deal alerts |
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Key Features: Integration & Extensibility

- Open APIs & connectors
- ERP & inventory integration
- Multi-entity management

Resources:
System - Connectors

Integrating With Microsoft for Admins
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Integrating With Google for Admins

Configure API Platform
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Demonstration
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Best Practices & Tips

Best Practices & Tips

-Document and revisit

processes
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- Focus on data hygiene
- Start small with workflows

and iterate

- Engage reps early with

training
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Summary & Next Steps
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Welcome to sugarclub

News from Across SugarClub Who's Online Right Now?

Sugar Sell Updates Sep 25,3028

[ACTION REQUIRED] Sugar Sell 25.2.0 Microsoft Exchange Online
Updates

@ Club Concierge

Sugar Serve Updates:

[ACTION REQUIRED] Sugar Serve 25.2.0 Microsoft Exchange Online
Updates

& cuoc

Sugar Enterprise Updates

[ACTION REQUIRED] Security Release 251.2 and 14.0.3 Microsoft

£ sugarcrm

Exchange Online Updates
& Clb Consie

G000 00
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SugarU Live Webinar Series:

Optimizing Sales Team Management
in Sugar Sell for Manufacturing

Thanks for attending today’s webinar.
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