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• Introduction & Challenges

• Key Capabilities in Sugar Sell

• Demo Walkthrough

• Best Practices

• Q&A and Closing
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Longer 
sales 

cycles

Multiple 

stakeholders

Complex 
products

Misalignment 
with production 

and inventory
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Free up reps to 
focus on selling

Improve data 
accuracy

Enable alignment 
with production 

planning

Reduce friction & 
manual work

5

6



9/25/2025

4

© 2025 SugarCRM Inc. All rights reserved.

Define your sales processes
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Define your sales processes

Configure lead assignment & territories
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Define your sales processes

Configure lead assignment & territories

Clarify sales cycles & stages
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Define your sales processes

Configure lead assignment & territories

Clarify sales cycles & stages

Set quotas & KPIs
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AI-powered 
insights – Sugar 

Predict

Seamless 
integrations

Workflow 
automation - 

SugarBPM

Lead & 
opportunity 

management 

No-code 
configurations
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• Define territories (geo, 
product, segment)

• Assign leads automatically

• Manage overlapping 
territories with roles
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• Role-based 
dashboards

• Real-time updates

• Custom and 
exportable reports
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• Automated follow-ups & 
reminders

• Approvals and stalled-
deal alerts

• Dynamic workflows 
adjusting to stage 
changes

Stagnant Opportunity Reminder
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• Open APIs & connectors

• ERP & inventory integration

• Multi-entity management

© 2025 SugarCRM Inc. All rights reserved.

21

22



9/25/2025

12

© 2025 SugarCRM Inc. All rights reserved.

© 2025 SugarCRM Inc. All rights reserved.

• Document and revisit 
processes

• Focus on data hygiene

• Start small with workflows 
and iterate

• Engage reps early with 
training
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• Streamline sales processes

• Leverage automation & AI

• Integrate with ERP & inventory systems

• Use dashboards for visibility

• Explore Resources & Recordings

Thanks for attending today’s webinar.
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